
In The Name of God

By: 

Dr. Reza Yadegari

Mahshid Sanaeefard

Winners of the Prestigious
 Jalal Al-e-Ahmad Literary Award

Entrepreneurship as done by 

 Ali Asghar Keyhani 

the founder of modern concrete industry in Iran









Introduction of Sharif Industrial University 
Green Light 
The life and world of Ali Asghar Keyhani 
The analysis of the founder of Iran’s modern concrete industry 
success factors 
 

CONTENT

7
10
12
31



 



7

 

Introduction 

The formation process of the human civilization from 
past to present points to the change and transition fac-
tor as the single most common reason for progress 

over different periods in world history that gave rise to major 
widespread transformation in every walk of life, and as such, 
mankind anticipates witnessing even further dramatic chang-
es across the entire economic, social, etc. dimensions in the 
future. 
In the latter decades of the twentieth century when national 
economy gave way to global economy, and substantial trans-
formation of the novel technologies occurred, the more tra-
ditional industrial society was gradually replaced by one that 
was based on information and knowledge called the ‘informa-
tion society.’
This passage or change was what effectively converted phys-
ical strength to intelligence. Investment in the industrial so-
ciety whose authenticity is embedded in matter and energy, 
and whose creation is made possible by the combination of 
different resources like energy, matter, investment and man-
power, required a long time to bear fruit, and even then the 
yield was basically limited to the enhancement and promotion 
of agencies and businesses, and in fact the emergence of entre-
preneurs and the wealthy that firmly established their compa-
nies after a few decades and gained a huge amount of fortune. 
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However, in the information society within the confines of a 
paramount revolution, a new pattern of business, a new type 
of individuals, a whole new line of domains as well as a new 
class of the well-to-do together with new policies and strat-
egies are created which all together result in a new kind of 
empowerment, enablement and value creation. This literally 
means that the business patterns in the information society are 
not the same as before, and value cannot be simply created by 
just combining the God-given resources, and must be based 
on knowledge and ability so that the more value one creates 
in a given domain, the longer one is able to survive and last 
as well. 

Entrepreneurs in are not just limited to a specific segment of 
particular individuals in the society who possess unique men-
tal and psychological characteristics and everyone has to be 
an entrepreneur of sort in their own way, whereby if they suc-
ceed in attaining the macro national layers within the scope of 
their action, then they can most definitely become and remain 
a front-runner. Accordingly, every member of the society can 
enjoy this attribute providing that the foundation of the nation-
al educational and training programs is firmly established on 
the basis to deliver entrepreneurial manpower to the society. 

Identifying the features or characteristics of a country’s great 
entrepreneurs and introducing the role models that they have 
pursued and applied to their personal and professional life in 
order to reach the highest threshold of success could serve as 
the means to guide and direct those members of the society 
that are nurturing big dreams in their minds and are seeking 
out the right solutions to fulfil them. 

On par with this modelling in the Iranian society, Sharif Uni-
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versity Center for Entrepreneurship is making an all-out effort 
to transfer what it feasibly can to the younger Iranian gener-
ation through the one-hundred volume of ‘The Great Iranian 
Entrepreneurs’ written by Dr. Reza Yadegari and Ms. Mahshid 
Rastaifard for the first time in Iran to assist in the emergence of 
a more capable and entrepreneur-like generation of Iranians. 
It is hoped that we can take a firm step forward towards a more 
prosperous and entrepreneurial Iran by positively exploiting 
and utilizing this valuable work. 

Introduction

Majid Dehbidipoor - Engineer 
Sharif University Center for Entrepreneurship 
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The Green Light

The movement to transfer the knowledge of the world’s 
greatest entrepreneurs has most certainly been a prom-
inent progress factor for the European and American 

companies and organizations in the distant past. Those entre-
preneurs had cleverly concluded that any society wishing to 
advance and move forward had to take a look at the experienc-
es of the previous and more professional generation and bear 
them in mind to disallow the newer and younger generation 
to incur enormous costs on the system through trial and error. 
Correspondingly, entrepreneurship as the science and art of 
life, if implemented properly based on principles and planning 
and the utilization of well-trained professionals, can engender 
and give rise to a rather large-scale transformation in all social 
levels. The recruitment and use of a young force in manage-
ment has undoubtedly been an admirable gesture; something 
followed in our beloved Iran as well with the only difference 
that here no experience was actually being passed on in the 
process from the previous generation of entrepreneurs and 
managers to the new one, so the recurrence of errors made 
by the latter proved rather costly and inflicted irrecoverable 
loss and damages onto the Country. Ever since 1997, when 
the science of entrepreneurship first entered Iran, our project 
to identify, research and study the life of the greatest Iranian 
entrepreneurs began too. However this path soon turned out to 
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be rather cumbersome and strenuous due to the aftermath of 
the post-revolutionary years in Iran when many entrepreneurs 
were hesitant to expose themselves and unveil their experienc-
es. Nonetheless, our goal was to teach and educate the future 
generations and we were not willing to give up so easily, and 
so after several years of efforts and hard work, the five-hun-
dred volume collection of “Entrepreneurship Done Right by 
...” has become the most viable documentation on the life and 
experiences of Iran’s greatest entrepreneurs, and has even suc-
ceeded in winning numerous awards. 

In essence, what has been put together in this collection is 
a map of the rare and valuable guidance and instructions of 
the greatest minds in Iran’s economy that those interested in 
commerce, production and service provision may find quite 
beneficial. I sincerely hope that the collection can open up 
and pave the way for the new generations in our beloved Iran 
whilst acting as a memento to remember us by. 

The Green Light

Dr. Reza Yadegari - Ms. Mahshid Sanaee Fard
Tehran - Iran, 2018
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The life and world of Ali Asghar Keyhani

I was born in 1943 in a neighbourhood called Bazarcheh 
Ghanat Abad in Tehran’s District 5 and they named me 
Ali Asghar. My father used to own a coal mine in Savo-

jbolagh County in Alborz Province, south-southeast of Teh-
ran. In those days the lack of proper facilities made working in 
coal mines a real risky and dangerous business. Occurrences 
of mine collapse were not unheard of, and occasionally my 
father would have to sit around a long while and wait out the 
clearing of the rubbles from a cave-in. In addition to me, my 
parents had one more son and three daughters. Our family’s 
economic welfare was relatively average and in a fairly suit-
able condition. 

There are things that I remember from my childhood, which 
still glow in my mind like the stories that we used to be told; 
stories that next to being simple, were in a way valuable life 
lessons. I do dare say that a great deal of how my personality 
shaped up and my future success came to be is owed to listen-
ing to those very stories such as the one about a little boy, who 
made paper kites and whirligigs and sold them in the streets 
here and there to help his older sister put her dowry together. 
Or the story about two poor brothers, who laboured hard every 
day to collect firewood to sell but when they returned home in 
the evenings, each one would secretly take some of his own 
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and add it to the other brother’s pile so that he could earn a 
little extra money. 

Immaterial of who told the tales, the moral of the story was 
always the same - how the Almighty God helps the benefactor 
and the benevolent. No wonder that they still echo as clear 
as they did then. As I listened to the stories, I envisioned the 
characters and inscribed their finer qualities deep in my mind. 
Perhaps this could be the reason why I have been absolutely 
passionate about work and perseverance and serving others 
ever since I was just a kid. In all honesty I do believe that my 
affirmative conviction in God and the extreme sense of ap-
preciation and gratitude that I have felt towards His blessings 
have had a big hand in the enhancement of my self-confidence. 

In the old days, it used to be quite customary for school kids 
to take up summer jobs even if it meant working in a mum 
and pop store or a workshop. Normally, the children would 
start working immediately following the academic year’s fi-
nal examinations. Of course, the purpose was to merely keep 
them busy when the school was closed for the summer and not 
much more. Occasionally, the whole thing kind of turned fun-
ny as some families would put their child’s name on the wait-
ing list at the local shops, or in other words reserve a job for 
the kid to make sure he had something to do over the summer. 
On par with the accepted rules and the governing mood of the 
time, the youngsters had a great deal of respect for the elder, 
and in truth abiding by this etiquette was an absolute must for 
all. Often, most had neither a clue nor dared ask how much 
they were going to get paid until the work had terminated. 
More often than not, there would be no remuneration anyhow 
since the job in itself was considered an incentive, but on oc-
casion the parents would give some money to the shopkeeper, 

The life and world of  Ali Asghar Keyhani
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or what have you, to pay the youngster to make it look as if 
they were being paid by the employer. So in essence, the child 
could not even know whether the money was coming from the 
mum and dad or it was really the real hard earned wage. 

The summer was right around the corner and I had just gotten 
through with my fifth grade exams. So I did not waste any 
time and instantly began searching for a job. I looked around 
for a couple of days, but could not find anything that was all 
that intriguing until one day when I noticed this perfume and 
cologne shop as I was strolling along a street near our home. 
The place was run by a man named Reza, who next to differ-
ent types of fragrance also made and sold his own hand lotion 
and nail polish among other cosmetic goods. So, I went inside 
and asked if he needed a hand. At first he stubbornly refused 
and just said no, but I asked again and again and persisted so 
much that he finally gave in and what is more let me start on 
that very day. My job detail included general duties like clean-
ing windows, mopping the floor, etc. for which I was going to 
be paid five rials (Iran’s basic monetary unit) per week. The 
work was not very hard and I liked spending my days in the 
shop. Everything was just great, and before I knew it nearly a 
month came and went. However, Reza still had not lived up 
to his promise of paying me on weekly basis and there was no 
sign of any money after almost three weeks. Although, I was 
not very happy about not having been paid, still I was too em-
barrassed and could not muster up enough courage to ask why. 
Anyway, I let a few more days pass debating all the while as to 
what to say or do when suddenly an idea dawned on me. So, 
I went up to him and said, “Listen, I have worked for you for 
almost a month and you should pay me fifteen rials, but you 
haven’t paid anything yet.” By the look in his eyes, it was ob-
vious that he was kind of offended by what I had just said. So, 
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I did not hesitate and went on to say, “Look, I really like my 
job here and will do whatever that you ask and I don’t expect 
anything in return. But, I do have a request. I want to set up 
a small stand right outside of your shop and sell a few things 
for myself. Would that be alright?” My suggestion appeared 
to sit in well with him since he immediately answered yes. I 
suppose anyone else in his shoes would have also agreed since 
I was going to take care of the things at the shop that needed 
to get done, and yet I was not going to be paid for any of it. 
Accordingly, Reza and I made a simple pact - a verbal promise 
that I will never forget as it happened to be my first ever work 
contract. 

So, I got a wooden box and filled it with all kinds of candy and 
chocolate that I used to buy from a store just down the street. 
By the end of that summer, I had made about seven hundred 
and eighty rials, which was quite a handsome amount in those 
years, particularly for a boy my age. Several days after I 
had wrapped up summer job, I heard that a relative of ours, 
who was not faring so well financial-wise, had succumbed to 
illness, so I went for a visit and before I left, I slipped all the 
money that I made over the summer under his mattress and 
left. Although, I had worked hard to earn and save up that 
money, which like I said was a rather large sum for a child in 
those days, still only God knows how happy and content I was 
with my decision because the positive energy that followed 
was like a shot in the arm for my self-confidence. From a very 
early age, I just loved to stand on my own feet and never liked 
to turn to my father for money. 

In fact, not only did I ever ask anyone for money, but helped 
whoever that I could with what little I used to make. In gen-
eral, I loved to work and I was a pretty clever and competent 

The life and world of  Ali Asghar Keyhani



Entrepreneurship as done by Ali Asghar Keyhani16

kid. That is why wherever I went looking for a job, they al-
most always gave it to me. I remember how I used to lease 
the school’s Ping-Pong table for one year and then charge the 
other kids to let them play. By the time I was eighteen, I had 
tried all kinds of odd jobs here and there. However, there was 
one that I was rather fond of as a profession, namely making 
synthetic stones out of resins and other chemical compounds. 

After I finished high school, I immediately reported for the 
compulsory military service and was able to complete it after 
a while. Having gotten my military exemption card, I decided 
to apply for a passport in order to go to Kuwait in search of 
work. Back then, many Iranians used to go there. I was young 
and inexperienced and had just heard of Kuwait and how easy 
it was to make money there. However, I did not bother to take 
the time to do some research before I actually went there, 
which proved to be a terrible mistake. I believed  that I would 
make synthetic gems there and make some dough. Anyhow, 
having little idea on what I was getting into, I just bought a 
ticket and headed to Kuwait. Once there, I rented a room and 
started making synthetic stones, but none of my gems ever 
sold. I did not even know until then that the Kuwaitis were 
importing almost all of their precious stones from Italy. So, 
almost everything that I had imagined about how I was going 
to make a great deal of money turned out futile. 

I was under immense pressure and had become extreme-
ly desperate and could not figure out what to do. On top of 
everything else, I was also running out of money and things 
appeared starkly bleak. Thus, I decided to return back to Iran. 
But, with what money?! I could not even afford to buy a plane 
ticket. I was left with no other options and did not know which 
way to turn. Finally, I decided to go to the Iranian embassy 
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and ask for help. I spoke to one of the staff and explained my 
predicament. I told him that I had come to Kuwait for work, 
but my money ran out and I was stuck. He asked if I had left 
Iran legally or some other way. I explained that I had left le-
gally and actually was in possession of a passport. “Well then 
you should go back the same way that you came,” he replied. 
I looked at him in awe and said, “Don’t you think that I’ve al-
ready thought of that? If I had the money to go back the same 
way that I came, I wouldn’t be here asking you for help.” In 
any event, the embassy refused any help. 

I was really angry and told them that I would not leave and just 
stay there until they sent me back to Iran. All the hype and the 
bickering drew the ambassador’s attention. They led me into 
his room, where I pleaded my case all over again. I told him 
that if I could not reach out to my own countrymen in a strange 
land then who was I supposed to be reaching out to. After lis-
tening to what I had to say, the ambassador asked, “Well, what 
exactly is it that you want? Do you need money to go back 
to Iran? Haven’t you been working here this whole time?” I 
told him how I had come to Kuwait in the hope of making 
and selling synthetic gems, but to no avail. So he asked, “If 
I sent you somewhere, would you be willing to work?” I told 
him that nothing would really make me happier. So, he said 
to step out and wait for him. After about half an hour, we got 
into a car and drove to a carpentry workshop owned by a man, 
who was a close friend of the ambassador. He had been living 
in Kuwait for several years and next to the workshop, he also 
had a furniture store. Starting that point on until the day that I 
eventually returned back to Iran, I held a job at the workshop 
for nearly a year and a half. As I explained previously, I had 
a natural inclination for learning. Accordingly, I got to learn 
things very quickly and my pace of working increased to a 
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level that I was able to make whatever I was given in a short 
time too. Of course, anyone who watched me hold a saw could 
guess that I was pretty new to the job, but my workmanship 
was so exceptionally fine that looking at the final product no 
one could really tell whether it was made by an experienced 
master carpenter or by me. My daily wage was one dinar (Ku-
waiti currency) and a half and I used to get three meals per 
day as well. Life just went on like this for some time until 
one day when I asked my employer for a leave. I was really 
tired and needed to take a little time off to relax and refresh 
my mind and soul. As I was walking about the streets, some-
where I came across a carpentry workshop that was making 
very similar line of furniture as the place I was working at. I 
could not really say why, but something drew my interest and 
sense of curiosity and I kind of felt like I had to test myself. 
So, I walked inside the workshop and asked for a job. They 
wanted to know if I had any previous experience in carpentry 
and I said yes. I even told them that I could make some things 
right there and then to demonstrate my craftsmanship in doing 
woodwork. They brought over some lumber and I got started. 
When I finished at sunset, the owner was so impressed by my 
work that he immediately offered a daily wage of five dinars 
and said that I could start the next day if I liked. Although, I 
had made a verbal agreement, I just had to talk to my employ-
er at the place where I was already working before I did any-
thing. Thus, I went over there and told the owner about the job 
that I had been offered. After hearing how the other place was 
willing to pay more, he agreed to pay the same if I stayed and 
continued working for him. Given the fact that I was already 
familiar with the ins and outs of work at the place, I decided to 
just stay, and in fact, that is where I remained employed until 
the very day when I departed back for Iran.  
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Most of my days were spent working. I would normally start at 
the break of dawn and finish early evening and then just went 
home or I should say back to the room that I used to share. My 
roommate and I did not have much to do with each other and 
the place was merely a sleeping quarter as we were almost 
never home during daytime. Despite this, we regrettably got 
into noisy acrimonious quarrel once that led to physical con-
frontation and eventual police involvement because my alarm 
clock had woken him up. At the police station, they checked 
my travel papers to make sure that I had come to Kuwait legal-
ly. Anyway, according to their findings I did not have a work 
visa and my travel visa had expired too, so after completing 
the necessary proceedings, I was deported. Indeed, it is quite 
true that there’s no place like home’ since the moment I set 
foot back on Iran’s soil, I took a deep breath out of sheer joy 
and truly felt like a bird freed from its cage. 

I spent a little while taking up different jobs here and there 
until I decided to go back to university again. I was very fond 
of studying and had been intending all along to resume one 
day anyway and then seemed to be the best time. I was totally 
aware of the importance of higher education to progress and 
advancement and there was no way that I was going to miss 
out on the chance. Consistently, I enrolled for and successfully 
completed a management training course at the University of 
Tehran. A short time later, I rented a small mosaic manufac-
turing plant and started producing about ten to twelve metres 
of mosaic per day. Back then, work was mostly done by a jack 
that pressed the material into the desired shape in various size 
moulds. Anyway as things got better, I went ahead and ex-
panded our operations by renting a bigger place. I had a fore-
man and several workers, but since having a decent handle on 
how things are done is essential for a good manager, I often 
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rolled up the sleeves to help out. 

We started small by producing just ten to twelve metres of 
mosaic each day. Work was moving right along smoothly and 
all the while I was getting better at my craft. I really liked my 
job and actually did not mind pursuing it more consistently. 
With that notion in mind, I heeded my work attentively and 
constantly came up with better ideas and plans to help im-
prove the conditions. And so within just a couple of years’ 
time, the output increased by nearly a hundred times to reach 
an incredible one thousand metres per day. Our manufacturing 
plant had three machines and a score of workers that did three 
shifts. Back in the days that our daily production was maxi-
mum twelve metres, we only used about two or three sacks of 
cement or the equivalent of one hundred and fifty kilos; how-
ever, today our manufacturing plants have a twenty-five-ton 
monthly cement consumption rate. 

As time went on, I grew more interested in running manufac-
turing plants and producing construction materials. Accord-
ingly, next to the mosaic operations, I began to master the craft 
of brick making and brick furnaces as well. In contrast to mo-
saic, brick business was more profitable and the partnerships 
that I had entered employed more than four hundred workers, 
whereas the number did not even reach fifty at my mosaic fac-
tories. Working at brick making plants is labour-intensive and 
physically demanding, but my workforce was mostly com-
prised of youth younger than seventeen. As a result, I really 
never got to like the job much and was waiting for the right 
opportunity to get out. I was exactly thirty years old when I 
married. Not long after marriage, I tried my hand at majoring 
in accounting and management at the then newly established 
Islamic Azad University. Around the same time, we were also 
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blessed with two sons who I named Mohammad and Mehdi. 

As the Iranian Revolution was picking up momentum, the 
intellectual development in people’s capacities for thinking 
spurred by the social and political changes was more appar-
ent than any time before. I still had my brick operations, but 
was thinking to find something distinctly better. The cus-
tomers and friends that I made while I ran the brick business 
was perhaps the most wonderful aspect of my years in that 
work. The three engineers that owned a construction compa-
ny named PARTANA were exactly the kind that I am talking 
about. Those guys and I were the same age, and so we used 
to hang out rather often. One time, when I dropped by a con-
struction workshop that they supervised, I noticed that they 
were using some new product called spirals roofs. I liked what 
I saw and thought that perhaps I should do the same for the 
workers’ bathroom units that were under construction at our 
factory. Sometime after, one of the same engineers introduced 
me to the sales manager of a spiral roof and joist block manu-
facturing company, who showed me around their factory and 
let me visit the new joist production line and check out the 
various production phases. The work was new and interest-
ing, so I thought to myself that perhaps it may be what I had 
been looking for all along. With the first-hand knowledge and 
understanding that I had acquired about spiral roof during the 
visit to the manufacturing plant and also to actually test the 
product’s performance under real conditions, I went ahead as 
planned, and used it for the factory bathrooms.  
I remember going to a customer’s office that used to buy 
bricks from me once in order to deliver something when I no-
ticed that the ceiling was being redone in the form of barrel 
vault. I was very surprised and asked my customer why they 
were going through so much trouble when new products like 
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spiral roof and joist made things so easy. After I explained 
some of the advantages briefly, the customer asked if I would 
be able to get some joist for them. I had some left over from 
the construction of our factory’s bathroom, so I said yes. I 
gave them whatever I had and for the remainder I went back 
to the manufacturing plant that I had visited. After I ordered 
some more joists, the sales manager asked, “Mr Keyhani, why 
don’t you open up your own joist production plant?” “Well, to 
tell you the truth, I never thought about it. But, I don’t think I 
can because such plant requires special facilities,” I answered. 
The sales manager added, “If you somehow manage to buy 
a factory, it’s not so difficult to set up a spiral roof and joist 
production line.” Anyway, he really encouraged me and I do 
believe that the start of work was triggered right there on that 
day. 

A short while after, I was offered a plot of land just outside 
of Tehran where a factory was supposed to have been built in 
the years leading up to the Iranian Revolution; however, the 
project had been suspended and then shut down altogether at 
the onset of the Revolution. In any event, a meeting was set 
up with the land’s owner and following some lengthy nego-
tiations and bargaining, I finally bought the lot. At the time I 
used to be acquainted with a number of technical experts and 
inspectors that worked for the Ministry of Industry, Mine and 
Trade, so I would often tag along with them on their inspection 
visits to different concrete production plants. The valuable op-
portunity offered by such visits to check out the latest techno-
logical advances, factory halls and production lines as well as 
the raw materials, novel technologies and new management 
methods was the reason that I never hesitated to join them 
whenever I was able to, so that I could take in as much knowl-
edge and experience about the industry as possible in order to 
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have the same applied my work and approach in management. 
Although I was the manager, I was very eager to know every 
single work detail including the most trivial. Even today after 
so many years, I still strongly uphold the notion that a good 
manager has to be skilled, well-organized and competent in 
work performance. Anyhow, during each visit, I took notes 
and wrote down every single positive point including the dif-
ferent deduction that I would make. This is how I succeeded in 
building a stylishly cutting edge and highly productive man-
ufacturing plant that thankfully is still up and running today. 

I kept the same name for the factory that had been selected 
for before the Revolution, meaning Iran Frame Co. As far as 
product quality and diversity was concerned, my manufactur-
ing plant was among some of the best back in those years. 
As matter of fact, I dare to claim that no one has been built a 
factory that resembles or tops my production plant ever since. 
One of the leading advantages of this factory is the fact that it 
has always been up-to-date and I have constantly emphasized 
using the latest technologies there. Even though one would 
expect to see dirt and sand at a concrete factory, Iran Frame 
Co. is sure different.      

In most cement factories, landscaping is literally unheard of, 
but I created a beautiful green area at my first ever manufac-
turing plan or Iran Frame Co. Our shift hours were quite long, 
and it would be rare for anyone to leave sooner than ten or 
eleven at night. I was spending most of my time at the plant 
and in a way it had become my second home or perhaps even 
the first. I believe that to promote performance and efficiency 
levels, the workplace has to be as comfortable as one’s home 
and possess the same kind of facilities in order to create a 
setting that is both pleasant and appealing to the personnel. I 
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hope this does not appear an over-exaggeration, but my fac-
tory resembled a ministry rather than an industrial compound, 
and that is why one year it was ranked number one among all 
the other production units across the country for design and 
architecture. 

Day after day, I was working towards the betterment and op-
timization of the work conditions and processes at the plant. I 
was producing the sand and the gravel required by Frame Co. 
for its operations and made concrete curbing blocks, pre-fabri-
cated joists and parts and accessories too. Plus, I was constant-
ly seeking out solutions to enhance and promote our market-
ing schemes and strategies to raise our sales. One important 
lesson that I learned in the world of business was to grant 
people what they truly are entitled to and to never trample 
and deny anyone’s rights. In truth, my formula for success has 
always been to let others benefit from my work just as much 
as I do. As a businessman, right from the very start of my 
work and up to today I have always believed that my person-
al interests are met when the collective interests are fulfilled 
this means that I define our interests within the framework of 
everyone’s - something that has worked incredibly well for 
our group. This is the reason that raising quality to deliver 
products befitting of the consumers has always been at the 
forefront of our fundamental goals. I worked hard to jettison 
sub-standard products and replace them with standard ones 
because more than anything else such a move benefited the 
people. Standard concrete products, parts and materials meant 
stronger buildings and structures and more business and profit 
generation for us. In point of fact, we were the first company 
to put forth the proposal of construction material production, 
distribution and consumption standardization to the govern-
ment. I can claim in all honesty that the fulfilment of this task 
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was solely the result of my hard work and perseverance. The 
topic of standardization was rather intricate and challenging 
and we had to publish over two thousand five hundred articles 
in various newspapers and journals and pursue the case in a 
careful and determined way until the government finally rat-
ified and approved the standardization bill on 206-03-15. My 
extensive research work and the numerous articles that I wrote 
on standardization prompted Iran National Standard Organ-
ization to hire me as their chief advisor. Moreover, we were 
also able to reach an agreement with Tehran’s municipality to 
require all construction and building contractors to use stand-
ard concrete if they wanted to be issued a project completion 
certificate once their work was done. It took nearly twenty 
years of efforts and constant follow-ups by me to have all the 
concrete curbing blocks, which used to be made entirely by 
hand prior to then, uniformly standardized throughout the 
streets of Tehran. I also worked painstakingly hard until I suc-
ceeded in importing the machine-made curbing to Iran, and as 
a result today concrete curbing blocks are used in Tehran as 
well as most other cities across the country. Currently, there 
are around fifty to sixty factories in the outskirts of Tehran that 
produce machine-made curbing. 

Replacing and upgrading our machinery and equipment was 
a great initiative taken by us at the very onset of our work. 
However, I must add that even this process had its share of 
ups and downs and complications. For instance, the Road & 
Highway Patrol stopped our transportation vehicles several 
times supposedly because they were over-loaded. The situa-
tion was so upsetting that I began to make enquiries at the 
Road &Urban Planning Bureau to find out why. I wanted to 
know the reason that our more powerful transportation vehi-
cles could not be loaded to their maximum capacities. In reply, 
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the Bureau claimed that most roads and bridges across had not 
been designed to handle extra heavy weights, and as a result 
could readily sustain extensive damage. Their answer did not 
make any sense and struck me as kind of odd, so I decided to 
do a little research to discover the truth and verify their claim. 
What I already knew was that the road construction projects 
were being assigned to bidders through tenders. So, all I want-
ed to do was to gather enough evidence and put forth a strong, 
argumentative case to prove them wrong. Consistently, we 
came up with a formula, which we used to demonstrate that 
the Road & Urban Planning’s claim was totally unjustifiable. 
While our research and the resulting formula were so thor-
oughly comprehensive that they earned awards in Geneva and 
Russia, yet the Bureau refused to accept our case despite the 
fact that we succeeded in showing that less road traffic and 
heavier loads would actually generate immense profits for 
the government rather than anyone else. As mentioned pre-
viously, our research and study was quite extensive and even 
entailed collaboration by international assessment and survey 
institutes, but none of it to any avail. In any event, sometime 
later during an award ceremony attended by the Ministry of 
Industry, the opportunity arose to put forth my proposal con-
cerning improvements to the nationwide road network that 
could prove to be instrumental to the future benefit of the en-
tire country. Once the Minister heard my plan, he introduced 
me to an advisor of his, a gentleman by the name of Mr Fatemi 
Amin, who called a few hours later to set up a meeting in order 
to go over things together. When I met him, I explained my 
research work and plan in full details and got him interested 
enough that he decided to invite a number of the Ministry of 
Road & Urban Planning officials and heads of some machin-
ery manufacturing plants to come and check out the proposal 
as well. Eventually, everything I that I had said and suggested 
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was agreed to, and ironically the same people who accused us 
of damaging the road infrastructure were now sending letters 
of commendation praising our work.

Since I have always been a true advocate of work and knowl-
edge going hand in hand, I opted to set up and establish a voca-
tional training centre to offer courses and technical majors in 
building and construction, particularly the concrete industry in 
order to train a wide range of skilled and proficient workforc-
es. At the present time, there are over five hundred students 
enrolled at the vocational college. Next to the great courses, 
the college also provides a host of amenities for the students 
such as, tuition discount, free enrolment of the honour students 
in any major and recruitment of the top students majoring in 
technical fields in order to promote and encourage continuous 
science and knowledge acquisition by the students. It is hoped 
that the array of novel concrete-associated fields of study at 
Bachelor of Science and Master of Science levels like applied 
concrete civil engineering, concrete technology engineer-
ing, workshop topography, M.S. level concrete architecture 
and M.S. level RCCP concrete procedures civil engineering 
can be a huge leap forward in the fulfilment of becoming the 
country’s top university. Now that I have reached the ultimate 
success in my professional career and been blessed to feel for-
tunate in my personal life, I thank the Almighty God to have 
enabled me to gain lived up to everyone’s expectation and not 
to have ever lied to anyone or trampled their rights and to 
have had wonderful children as support and encouragement. 
When I married, my wife was only seventeen, so I have tried 
all along to raise the level of wisdom, knowledge, experience 
and self-confidence in her the same way that I did for myself 
trust, and thus not allow her potentials to remain homebound. 
As far back as I can recall, every day and every night I spoke 
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for at least one hour and she listened and learned.  

There is absolutely no question about the role that my wife 
has had in my life. Her exceptional patience in taking care and 
handling our personal lives and family affairs has been second 
to none. Raising our four sons, Mohammad, Mehdi, Meisam 
and Milad in my nearly constant absence could not have been 
so easy. The time that I dedicated to my work kept me away 
from my home and family almost the entire time, and thus she 
alone had the huge responsibility and task of watching over 
our kids and making sure that they were being properly looked 
after. Needless to say that my wife never kept anything from 
me and always shared even the smallest details of everything 
that was going on in our family, so sometimes I would ad-
vise and consult her and other times would simply do what I 
thought was the right thing. I think we all have heard the say-
ing that ‘behind every successful man there is a great woman.’ 
My wife was truly successful in whatever she did from being a 
superb homemaker to a fantastic and caring mother and wife. 
She always went out of her way to ascertain that the mood of 
our home was one of genial well-being. In fact, nothing else 
except love, compassion and sincerity governed our lives, and 
indeed it was my family’s warm and passionate love that al-
ways encouraged me to push forward tirelessly and do better. 

My wife and I have worked very hard towards ensuring the 
upbringing of our children, and I do believe that a great deal 
of their success today is owed to the way that we have raised 
them. We have some wonderful and appreciative kids and that 
is why I have let them to choose as they want. In reality, their 
achievements are the direct outcome of the life lesson’s that 
I have taught them and that is why now I take so much joy 
and pride in how they their lives have turned out. I always 
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made it a point to praise their improvements before anyone 
else, so as to have them remain interested in working and en-
thusiastic about living. To avoid disagreements and disputes, I 
assigned each one’s allowance in accordance what his ability 
to perform the tasks that I delegated and always told them that 
if they thought anyone else would do better, then they were 
welcome to go and try. 

Currently, my eldest son, Mohammad, is running Iran Frame 
Co. and my second son, Mehdi, is in charge of Pars Laneh 
Company and the third one, Meisam, is managing Iran Con-
crete Structure Company while the fourth son Milad, who has 
recently earned his M.S. degree is getting ready to assume the 
overseeing of a manufacturing plant that we happen to own. I 
have divided up everything that I possess amongst my sons be-
cause I want to watch them enjoy the fruits of my labour while 
I am still alive. I can say in all honesty that whatever I have 
done in life has been for my own joy and pleasure and not for 
earning anyone’s praise and gratitude. But now the only thing 
that makes me happy is the four healthy, hardworking and re-
sponsible children that we have been blessed with. Just like 
their father, they see life in commitment to work and serious 
pledge to home and family. Their manufacturing plants that 
are the best in the land are so clean and tidy that they resemble 
cake baking production units than concrete factories. 
 
Looking after my folks and the respect that I extend them 
is yet another honour that I absolutely take pride and joy in. 
When I got married my father was just fifty nine and not so 
very old, still I asked him to stop working and retire. My mum 
was not really keen on the idea because she kept saying that 
he would get bored fast by just sitting home doing nothing. 
Consequently, I arranged for my dad to work as the head of an 
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office that I used to have, where he could at least fill part of his 
days by doing something. In addition, every year I would have 
both of them go on vacations, so that they could see places and 
enjoy life more. There was nothing as satisfying as watching 
my folks relish and savour life. Who knows? Perhaps my pro-
gress in work and the comfort and prosperity that it entailed 
are the outcome of the prayers that they often bestowed upon 
me because as their son, I performed my duty well.  

Because of our belief in disinterested and selfless concern for 
the well-being of others, my sons and I have for quite some 
time been covering fifty percent of the costs and expenses of a 
charity organization that extends assistance to more than three 
hundred families of nearly eight hundred members. Now that 
a better part of my life has come and gone, I am left with noth-
ing but a wealth of experience, four healthy children and an 
array of incomparable factories that put out just for the sake 
and benefit of my beloved Iran. If I were to share a part of my 
overall experiences with the young that are just setting out on 
their journey through life, I would tell them to always remain 
aware and read and research and acquire knowledge and stay 
up-to-date and proficient to reach success. I would further tell 
them to show interest in their work and be passionate about 
what they do and not view their job as merely the means to 
earning a salary. Not everyone can be a lawyer or a minister 
or a factory owner or entrepreneur, but every single one of us 
can be important and effective in whatever it is that we do. 
Let’s hope for the day when all of us are successful and able 
human beings.  
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The analysis of the success factors
 of Iran’s modern concrete industry founder

The great Ali Asghar Keyhani is known as Iran’s father of 
modern concrete industry and one of the country’s foremost 
entrepreneurs. Although, determination, honesty and persis-
tence form the inner core of his above ordinary ethical traits, 
what truly sets him apart as a true legend of entrepreneurship 
is the creation of stages that elicit a divine personality, which 
literally encourages anyone who is seeking out progress and 
improvement to follow suit. The unique characteristics, which 
are the generative force that have catapulted this great entre-
preneur to the summit of success, can undoubtedly serve well 
to assist anyone in reaching a state of greatness. 

The truth of the matter is that we do not have employment 
problems, but rather issues in establishing proper relationship 
with people. Hence, by suitably resolving our issues in dealing 
with people, we can readily move to solve any existing em-
ployment-associated problems. The successful entrepreneurs 
have appealing and likeable characteristics, which enables 
them to amicably cooperate and collaborate with others. The 
recognition of a delightfully charming character is so much 
easier than defining it. In contrast to most others, such a per-
sonality normally achieves the highest level of excellence in 
speech, behaviour and tone of voice, friendly attitude and per-
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fect faith in everyone else. Some people never lose their sense 
of appeal regardless of their age because the allure is flowing 
inside and outside them. A charmingly appealing personality 
is a blend of attitude and behaviour and a person’s gestures. 
While it is true that deceitfully disguised acts to conceal weak-
ness produce effective results, but only temporary ones, which 
that are sooner rather than later revealed. Relationships with 
no disposition are ruinous. Allure without character is like 
good without goodness. In short, perpetual triumph demands 
a combination of ethical traits and appeal.

Be courteous to everyone, but be sincere to few and even then 
try to test those few well before you put any trust in them. In-
deed, a real friend is like a plant that has to face off and resist 
different elements and grow to maturity before it can be given 
a name. A little boy gets angry with his mum and shouts, “I 
hate you … I hate you.” Then, he runs away from home out 
of fear of being punished and runs across a valley nearby and 
yells out once more, “I hate you … I hate you.” His voice 
echoes between the cliffs and reflects back, “I hate you … I 
hate you.” This is the first time that little boy actually hears 
an echo, so he suddenly worries about his mother and hurries 
back to protect her, “Mum … mum there was a mischievous 
boy across the valley who kept shouting out, “I hate you … 
I hate you.” The mother looks at him and says, “Just go back 
there again, but this time yell out, “I love you … I love you.” 
The boy runs quickly across the valley and screams out, “I 
love you … I love you.” The moral of the story is that life is 
like a an echo that is reflected back, and thus what we, so to 
speak, shout out is what we in effect get back. Consistently, 
when you extend goodness to others, you are actually being 
good to yourself. Life is very much a reaction in response to a 
situation or event whose outcome will one way or another end 
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up affecting the agent. 

The repercussion of our thoughts, actions and behaviours, im-
material of what they are like, will sooner or later turn around 
and come back to us with more intensity. In general, respect 
earns respect and if you are courteous to others, they will be 
courteous to you too. No one can sincerely help someone else 
unless they can help themselves, and this truly is one of life’s 
most beautiful rewards. Displaying righteousness as a means 
to an end is the dastardly deed of an ill-natured person. One 
should never wait for goodness to be reciprocated as it materi-
alizes on its own. We often tend to see things, not as they are, 
but rather as how we actually are.

There is a tale about a wise man that lives in a village. One day 
a traveller comes along and asks, “Hey old man, what kind of 
people live in this village? I want to move here?” the wise man 
looks at him and says, “Well, what kind of people live where 
you come from?” “Nosy, cruel, ignorant and tough,’ the trav-
eller answered. The wise man thought for a second and said, 
“Don’t bother because the same kind of people live here?” 
A few days later, another traveller stopped by and asked the 
same thing, and again the wise man asked the same question, 
“Well, what kind of people live where you come from?” the 
traveller answered, “Kind, compassionate, caring, neat, polite 
and honest.” ‘Then, don’t bother moving here because the 
same kind of people live here too,” the wise man said. 

What is the moral of this story? Well generally speaking, we 
more often than not fail to see the world as it is and tend to 
perceive it as we are. In most cases, the others’ behaviour is 
their way of reacting to the way we have behaved. Nearly any 
kind of relationship from one between an employer and em-
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ployee or a seller and a buyer to one between parents and a 
child or a husband and a wife or even a teacher and a student 
are reliant on trust.  So, how can one earn other people’s trust 
without being sincere and honest? Crisis in trust is undoubt-
edly crisis in truth. Trust originates from righteousness and 
decency. So, what factors do actually matter in engendering 
trust? Here are some pointers:

• The capacity or potential of trust: This factor that ema-
nates from obligation and commitment aids in predicting the 
correct route.
•Stability: Stability leads to assurance.
•Courtesy: Displaying respect for others and oneself is im-
portant since it is illustrative of the amount of attention that 
is extended.
•Equity: Equity is rooted in being fair and honest.
•Amiability: Amiability is indicative of mutual interactions 
and exchanges.
•Congruity: What one says has to match one’s actions. How 
could anyone who says one thing, and then turns around and 
does something else be trusted?
•Competency: Competency emerges when a person has the 
ability and willingness to work.
•Honesty: Honesty is the most instrumental element to build-
ing trust.
•Acceptance and admittance: In spite of our efforts and due 
diligence to improve, we have to accept one another’s short-
comings and strong points.
•Disposition: Immaterial of the scope of competencies, a per-
son cannot be trusted unless they have disposition.

In reality, trust is more commendable than love and kindness. 
We all have those people in our lives that we tend to like, 
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yet do not completely trust. Relationships resemble a bank ac-
count that can be withdrawn from only if it is deposited into. 
Hence, futile attempts to withdraw from a relationship without 
giving something back in return leads to utter disappointment. 
It is not uncommon or unusual for anyone of us to feel indebt-
ed because we have not sufficiently deposited into the b ank 
account of life.  
Some of the consequences of shaky relationships and lack of 
trust are as follows:
Mental pressure, poor state of mental health, absence of in-
teraction, lack of trust, irritability, fury and anger, biasness 
and prejudice, narrow-mindedness, tendency to pre-judge, 
lack of team spirit, mental breakdown and collapse, scepti-
cism, non-willingness to cooperate, low self-esteem, protract-
ed conflict, suspicion, disappointment, non-efficiency, sorrow 
and grief, isolation and tendency to be withdrawn. 

What factors impede and prevent the creation of an enduring 
positive relationship?
Selfishness, impolite behaviour, thoughtless acts, impudently 
bold acts, non-sincerity and dishonesty, ego-centrism, arro-
gance, false pride, negative attitude, dogmatism, failure to lis-
ten, scepticism, disrespect for ethical values, lack of compas-
sion (a sure sign of weakness), lack of discipline, hastiness, 
aggressiveness, over-sensitiveness, instability, unwillingness 
in accepting the truth, bad past experiences, irresponsible atti-
tude and greediness.

Of course, the above list is not a comprehensive one. Almost 
everyone possesses some of these qualities to a degree, but the 
main point is setting targets, assessing values and attempting 
to be compatible in these areas. While egotism leads to self-
ishness, health self-confidence engenders a wonderful feeling 
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of joy and pleasure. In short, there is no justifiable reason for 
vain conceit. The world has to go round as egocentric person 
desires. Such person enjoys humiliating others by words and 
glances. Selfishness is negative and destructive and devastat-
ing to relationships because in essence, it believes in the prin-
ciple of winning or losing. This is while self-love has a posi-
tive side that values health and happiness and believes solely 
in the principle of winning. The question may sound peculiar, 
but do you know how a crab thinks? Or do you know how 
crabs are caught? A metal box with one open end is placed into 
the sea for the crabs to enter. 

The trap has a contraption that shuts the door once the basket 
is full of crabs.  Although, the upper part of the basket is open, 
the crabs do not crawl out because their brain is not designed 
to comprehend such a move. Even if one begins to crawl up-
ward, the rest will pull it down and prevent it from escaping. 
The very same thing is true about the jealous. They not only 
never get anywhere in life, but stop others’ progress as well. 
Indeed, jealousy is a definite sign of low-esteem. As a matter 
of fact, jealousy presents a huge challenge to most govern-
ments because it often takes the form of a national charac-
teristic. That is why nations take so many measures to curb it 
because they are fully aware of its devastating effects on their 
future generations. Jealousy is surely ruinous. 

So what is the difference between an open and a hollow mind? 
Well, an open mind is flexible and capable of making assess-
ment, and thereby accepts or rejects beliefs and concepts 
based on competency. However, a hollow mind is like a free 
space for good and bad since it accepts both the same way. 
The steps below can prove effective in the emergence of a 
positive personality: 
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Step 1: Accountability
Responsibilities typically gravitate toward someone who is 
willing to assume them. Accepting and taking on responsibili-
ties is in fact a way of self-promotion. Responsible behaviour 
demands responsiveness and leads to growth and maturity. 
Accountability is the reflection of attitudes and the environ-
ment within which one acts. People, in general, tend to exploit 
things that are moving right along, but few accept mistakes 
when something goes awry. Unaccountability most certainly 
does not exempt one from the consequence of responsibilities. 
In truth, our main goal is to nurture responsible behaviour in 
our children from early on in life. However one point, namely 
the internalization of responsibility, has to be critically heeded 
since accountability cannot be taught without a certain degree 
of obedience and acceptance. So, avoid using the following 
phrases and stop the game of shifting blame at once. 

- Someone else will do it.
- No one will do it.
- It is entirely your fault. 

It is so easy to shift blame onto parents, teachers, destiny and 
chance and in general, the universe and the stars and even 
God - something that irresponsible often do. Furthermore, 
people who irresponsibly take advantage of incentives tend to 
lose them just as quickly as they were gained. Responsibility 
requires thoughtful acts and reaping the benefits of positive 
achievements does not require much thinking. Instead of tend-
ing the existing needs, the small minds are constantly seeking 
to censure. Our responsibility is first and foremost toward the 
society, and then toward the family and last but not least to-
ward ourselves. Rampant corruption tends to appear where the 
said order is reversed. Social responsibility should be looked 
upon as the social duty of each and every citizen since respon-
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sibility and freedom go hand in hand. The sign of a decent cit-
izen is her or his potential in assuming responsibility. Indeed, 
the value of greatness lies within accountability. 

While acts of evil intention and ill-will do not necessarily lead 
to the devastation of societies, but the inactivity of decent cit-
izens can be detrimentally ruinous. Some may see a contra-
diction here and ask how can such people be good citizens if 
they tolerate destruction through inactivity? Is it because they 
dodge being held accountable? When decent folks do not do 
anything and stay indifferent, wickedness and atrocity begin 
to take hold and manifest themselves. 

Step 2: Consideration 
Once upon a time a ten-year-old little boy went to an ice cream 
parlour. He leaned over the counter and asked the lady clerk 
how much ice cream was. The clerk answered seventy five 
cents. The little boy counted the change in his pocket, and then 
asked how much a small cone ice cream would be. The clerk 
said sixty five cents. The boy ordered one and went and sat at 
a table and ate his ice cream. After he was done, he paid for the 
ice cream and left. When the clerk went to wipe the table, she 
saw that the boy had left her a dime. The little boy had actually 
considered the clerk’s tip before he ordered his ice cream. He 
was attentive to the clerk’s right and in essence, showed his 
compassion by putting someone else before himself. 

Step 3: Think of win-win not a lose-win situation 
A man was on his death bed when Azrael appeared and asked 
whether he wished to go to heaven or to hell. The man asked 
if it were possible for him to check out both before he decided. 
Hence, the Angel of Death first took him to hell. There, the 
man saw a big hall in the middle of which was a long table 
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with all kinds of food on top. The sound of music could be 
heard, yet the people there looked starved and grief-stricken. 
He also noticed that everyone’s hands and feet were tied and 
bound. They were all struggling to reach the foods, but sadly 
to no avail. Next, the Angel of Death took the man to heaven. 
Again, the man saw a hall with a long table in the centre and 
all kinds of food strewn about on top. The people who were 
sitting on both sides had their hands and feet tied to long forks 
and knives. However, there was one strikingly distinct differ-
ence between this hall and the one in hell. Here everyone was 
happy and laughing and seemed sated and healthy. They were 
reaching across the table to feed one another and all the while 
experiencing great delight, prosperity and contentment. It was 
quite obvious that they were not merely thinking of them-
selves, but rather a win-win situation. The very fact exists in 
our life as well. When we serve the customers, employees and 
employers the right way, we are in essence paving the way for 
our spontaneous success. 

Step 4: Choose words carefully 
A person who tends to express things just the way they like 
is not usually willing to hear about the things that they do not 
like. Be courteous and have etiquettes. Mannerism includes 
choosing a word carefully and recognizing the consequences 
that the use of the word may lead to. Talent without the display 
of good manner may not always be so pleasant. Words are un-
questionably the reflection of our attitudes and can easily hurt 
feelings and darken relationships. Perhaps the main difference 
between a wise man and one who is brainlessly foolish is that 
the former thinks before speaking and selects words cautious 
while the fool speaks out what she or he wants to say with-
out any thinking. Speaking more does not necessarily equate 
correct communication. So, try to speak less, but say more. 
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Whereas a person who fails to recognize situations and the 
entailing consequences speaks before thinking, a smart person 
gives thought to the words that are about to be said. Sarcas-
tically irresponsible words cause irreparable damage - a mis-
take made by many parents, which most definitely impacts 
the future of their children. Hence, a word to the wise, “You 
cannot take back what you have already said.” 

A farmer that had made false accusations against a neighbour 
of his regretted his mistake, so he went to a holy man to ask 
for God’s forgiveness. The holy man told him to fill a sack 
with feathers and go to the centre of the village and toss them 
up in the air. The farmer did exactly as he was told, and then 
he went back to let the holy man know. This time; howev-
er, the holy man asked the farmer to go back and collect the 
feathers and put them back into the sack once more. The farm-
er tried to do so, but it was impossible as the feathers had 
strewn about the village. When he returned holding an empty 
sack, the holy man looked at him and said, “The same thing is 
true about the accusations that you’ve made. You have spoken 
some unpleasant words that can never be taken back, so next 
time think carefully before you say something.”

Step 5: Do not complain and criticize 
The word ‘criticism’ often conjures up negative critique or 
scrutiny. But, why is it that most of us are not so open to criti-
cism? Well, for one thing, because it shifts us into a defensive 
mode. But, is this reason enough to stop criticizing when truly 
called for? And is it possible to criticize positively? Criticism 
may be compared to a backseat passenger who encourages 
the driver to drive like a maniac. So, what exactly is con-
structive criticism? Well, the best criticism is the kind that is 
well-intended and free of humiliation. Positive and construc-
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tive criticism always puts fourth feasible solutions. What is 
more, criticism should be directed toward behaviour and not 
the individual; otherwise, it will be damaging to the person’s 
self-esteem. Criticism that is justifiably called for is intended 
to help. The important point to bear in mind is that as long as 
the critique is not taking pleasure in criticizing, criticism is 
justified. However, criticism should be stopped instantly if it 
becomes a tool to ridicule. 

To have your criticism work as a motivational factor, heed the 
following points: 

- Be a coach and criticize with the intention to help. A good 
coach criticizes constructively to het the players to perform 
better.
- Attitude has to be corrective and not disciplinary
- Understanding and showing consideration act as a motiva-
tional factor
- Be more specific in making points instead of saying things 
like ‘you always ...’ or ‘you never ...’
- Criticism that is open to more than one interpretation often 
leads to resentment
- Choose the facts carefully and do not jump to conclusion 
hastily
- While all of us have the right to believe as we please, none 
of us has any rights to doing or saying improper things. Do 
not bombard with criticism. 
- Be calm and firm
- Criticize to convince and do not be implicit
- Avoid criticizing in a public and do it in private since doing 
so is indicative of a well-intended deed, whereas criticizing 
publicly is degradingly humiliating. 
- Let others say what they want to say
- Show others how they can benefit from their corrective 
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actions 
- Criticize the performance and not the factors
- Do not display any trace of personal resentment
- Illustrate the damages caused by a wrongful action and 
warn against the dire consequences if those actions are not 
corrected
- Put forth suggestions for improvement and betterment 
- Question the action not the intention and should the oppo-
site occur, cut off the relationship
- Criticism has to be correspondingly proportional, so do not 
get carried away since criticizing is like administering the 
right dosage of medication, whereby too little is ineffective 
and too much is deadly. Positive criticism kept proportional-
ly in range is incredibly effective.
- Commend those that accept criticism and present positive 
suggestions 
- Do not forget writing a commendation note 

There is no arguing against the fact that we may become the 
target of just or unjust criticism once in a while. In fact, even 
the greatest women and men are criticized for their actions 
sometimes. Justified criticism can be extremely constructive 
and useful and produce positive feedback. But, saying one 
thing and meaning another is not right. Many tend to despise 
those that have succeeded, but when people are not successful 
there is no reason for criticism. 
The only way that you do not become the object of criticism is 
if you do not do or say anything. Unfair criticism typical stem 
from two things:
1- Foolish ignorance: Criticism that originates from sheer stu-
pidity is can readily be rebuffed and ejected or even be cor-
rected by hiving information.
2- Jealousy: Criticism that rises out of jealousy emerges in the 
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form of taunting remarks. More often than not you become 
the object of criticism because others want to take your place. 
 
Inability to accept constructive criticism is the sign of low 
self-esteem. The following tips can assist in becoming more 
open to criticism:

- Accept criticism with good intention and as more of a fa-
vour rather than accepting it because you have to
- Accept criticism with an open mind, and then make an 
evaluation. If it appears genuine, go ahead and implement it 
- Thank the person who has criticized because she or he has 
understood you and just wished to help
- A person of high self-esteem accepts criticism and makes 
the appropriate corrections 

The main problem is that most of us prefer to be praised and 
lose rather than be criticized and win. Some people are just 
in the habit of whining and complaining even when there is 
really nothing to be complaining about. Do you know why 
complaining gets you nowhere? Because fifty percent of peo-
ple do not really care about your problem and another fifty are 
actually happy that you do have one. So, is there really any 
advantage to complaining? No, absolutely not. The only thing 
that really comes out of it is the nasty habit of uninterrupted 
whining. Of course, this does not mean that awe should nev-
er complain. Indeed, a complaint that is done positively can 
prove itself rather useful just the same way that a constructive 
criticism does. 

Constructive complaint …
A. indicates that the complainer is attentively caring
B. provides an opportunity for the object of the complaint to 
take corrective actions and make some adjustments
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Step 6: Be amicably kind 
Laughter does not cost a whole lot, but it is highly generative. 
Nothing is gained or lost by giving or taking a laugh. It takes 
but an instant, yet its impact is everlasting. It has the potential 
of creating glee and joy and trusted friendships. It is a heal-
ing potion for weariness and a streak of light in a state of de-
spair. In spite of being regularly taken for granted, it cannot be 
begged or borrowed nor can it be sold or bought. During the 
course of any given day, you may run into many that are just 
too worn out and exhausted to smile, do not allow that to deter 
you and smile at them anyway. No one needs a smile more 
than those that hardly ever laugh. Righteousness spurts happi-
ness. Laughter may be real or fake, but it is only the genuine 
laughter which matters the most. Frowning leaves more fur-
rows behind than laughter. Laughing is easy and adds expres-
sive worthiness to the face. Not only is laughter contagious, 
but it is also a very simple way to improve the looks. Nothing 
tops an amiable face. Who wants to deal with someone who is 
constantly frowning anyway? Nobody does, except the frown-
er himself. While genuine smile is readily read, a fake one is 
spotted subconsciously. 

Step 7: Interpret others behaviour positively 
People instinctively and without knowing the facts tend to 
interpret what others have done or haven not done negative-
ly. There are those individuals that suffer from paranoia and 
think that the world is out of their reach. But, this is not rally 
true. Emphasizing on positive points enables us to create a 
more appealing personality that can in turn help in establish-
ing healthier relationships. For example, most times when it 
takes longer than normal for someone to return our call, the 
first thing that comes to our mind is that calling back is not im-
portant to them or that I do not matter much to them and so on. 
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This is a very negative attitude to assume because they may 
have tried, but not succeeded or their text may not have been 
delivered or they may have been too busy. In general, there are 
a host of different reasons for why someone may fail to return 
a call or reply to a text promptly. So, the best course of action 
is not to be so dubious of anyone and instead emphasize on the 
more positive aspects of the whole ordeal. 

Step 8: Be a good listener 
How would you feel if you asked others to listen to you and ...

- they spoke more than they actually listened?
- they opposed the first thing that you said?
- they interrupted you continuously?
- they could not wait for you to complete your sentence and 
hasty completed it for you?
- they appeared to be only have a physical presence and their 
mind appeared to have wandered off to other things?
- they were listening, but not hearing, and this you had to 
repeat everything several times?
- they made irrational deductions?
- they asked irrelevant questions?
- they appeared restlessly anxious?
- they blatantly refused to listen and pay attention?

All of the above are clear signs of disinterest and inattentive-
ness. Now, let’s change the scenario a bit. How would you feel 
if you asked others to listen to you and ...

- they make you feel tranquil and at ease?
- ask relevantly appropriate questions? 
- show interest in what you have to say?

To encourage others to speak, one first needs to be a good lis-
tener. By listening to others, you let them know that they are 
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important. And what happens when someone feels important? 
Well, they get drawn to you and readily accept your beliefs. 
Open ears are illustrative of wholehearted empathy.

Step 9: Be enthusiastic 
Nothing worth any value can be obtained unless there is a 
sense of eagerness in getting it. Enthusiasm and success have 
a great deal to do with each other, yet the interest in some-
thing is step number one in its attainment. Eagerness engen-
ders trust, attracts loyalty and helps to nurture the spirit. It is 
readily seen in the way that people walk, talk and gesticulate. 
Almost any person can acquire it and turn it into a habit by 
simply practicing. Try to live as long as you are alive and not 
be dead before death comes calling. Zeal and wish are ele-
ments that have the potential of raising an average level to the 
highest point. A difference of only one degree turns water into 
steam and steam can turn the biggest machines in the world. 
The same way enthusiasm fuels our desire to move and make 
something out of our lives. 

Step 10: Sincere appreciation
Precious jewellery is not a real gift, but a way of compensat-
ing for weaknesses. Almost all of us at one time or another 
have bought a present for someone in order to make up for not 
having been able to spend enough time with them. However, 
a genuine gift is more like giving a part of your existence to 
those that you truly cherish. The recognition and enjoyment of 
the good qualities of someone is an irreplaceable gift because 
it makes them feel important. Today, cases of real disease like 
tuberculosis or leprosy pale in comparison to the feeling of re-
jection experienced by so many people. The following criteria 
must be taken into account for appreciation to be effective: 
1- Appreciation has to be specific. If I praise someone’s with-
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out pointing out why, I just leave them guessing. But, when 
I tell the person how I liked the way they handled a hard-to-
please customer, then she or he knows that the y are being 
appreciated. 
2- Acknowledgement has to be immediate. Appreciating 
someone’s fine performance in carrying out the task that we 
have delegated them six months after the job has been done is 
ineffective. 
3- A warm, heart-felt gesture is what strikes the fancy. There 
is a distinct difference between a genuine praise and an ex-
cessive and insincere praise to further one’s own interests. To 
many people flattery seems to be the obvious choice, but stay 
away from it and do not get involved with flatterers. 
4- Praise without any ifs, ands or buts. So, instead of a state-
ment like ‘I really appreciate your efforts, but ...’ try ‘I really 
appreciate your efforts and thank you for a job well-done’ in-
stead. 
5- Do expect an acknowledgement, the way that so many peo-
ple do, after you have praised someone or you will miss the 
point. When you are extended a genuine praise, just accept it 
politely and thank the person. In fact, the sincere rejection of 
appreciation is much better than an insincere thank you given 
in response. 

Step 11: We should be quick at accepting our mistakes and 
accept them interest
Change is easier to accept when we make mistakes and much 
easier to live with when we are right. This is a pretty decent 
philosophy to follow in life. While many of us learn as we live 
out our lives, there are many of us who never learn. A great 
deal may be learnt from a mistake including not repeating it 
since the biggest mistake is making the same mistake twice. 
Never shift blame onto others and just apologize for your 
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mistakes. When you recognize that you have made a mistake, 
come to terms with it and accept it, but do not continue living 
with it. Never defend a mistake because its acceptance literal-
ly disarms the other person. 

Step 12: When a person recognizes that they have made a 
mistake, commend their courage and protect their honour 
and reputation
We will damage the person’s self-esteem should we fail to 
protect their honour and reputation cautiously.  

Step 13: Debate things, but do not argue
Some people just seem to have the knack for altercations - 
something that clearly shows in their behaviour and relation-
ships. Arguments, which can be easily avoided, are a no win 
situation, and there are no winners. So, whether you win or 
lose one, you are still a loser. After all, is winning at the cost 
of losing a job, a friend or a spouse a real victory? Whenev-
er there is an argument, both sides try to up the ante; even 
though, arguing is nothing more than fighting yourself. The 
more unfriendly discussions and debates that one makes, the 
less the number of friends that they keep even if what they are 
saying is right. Is arguing really worth it? Well, the answer 
is unequivocally ‘no’ but does avoiding unnecessary quarrel 
mean that important points should be withheld and not put 
forth? Well no, but we can soften the language of discourse by 
using phrases like ‘based on my information’ or ‘to the best of 
my knowledge,’ etc. Let’s even assume that you prove a per-
son who is looking for an altercation wrong. Is it really worth 
the argument? The answer again is ‘no.’ Quarrels that stem 
out of closed minds are simply a futile attempt at proving who 
is right instead of what is right. If someone plans to do many 
things in life, then she or he has to become fully matured and 
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get prepared for them. A seasoned individual always avoids 
arguing about petty and trivial matters.
So, what is the difference between arguing and debating?
- Arguments infuriate while debates enlighten the mind.
- Argument is the result of conceit and closed-mindedness, but 
discussion or debate is illustrative of open-mindedness
- Arguing is the sign of mindless ignorance, but debate s the 
exchange of knowledge. 
- Arguing is the expression of fury and anger while debate is 
the expression of logic and ration.
- An argument is almost always made to prove who is right, 
whereas a debate makes an attempt to prove what is right.
- Pre-judgmental reasoning is useless since your reason has no 
argumentative point for the other party. In short, closed minds 
and big mouths usually tend to take joy in bickering.   

To carry on a discussion, the other person must be allowed 
to present their ideas and beliefs uninterruptedly. In fact, the 
person should be granted ample time to empty themselves and 
you should not be pointing out mistakes at every point along 
the way and neither should you let them drag you down to 
their level. Keep your behaviour courteous and gentle and that 
should serve to keep them wondering.
Notwithstanding the reason, the way of succeeding is as fol-
lows: 
1- Being sufficiently patient to listen 
2- Avoiding a confrontation and not retaliating because that is 
exactly what the other person is looking for. This way; how-
ever, they get confused. 
3- Not expecting an apology. Some people find apologizing 
extremely difficult. 
4- Not letting the matter escalate. 
A healthy discussion includes the real-time points and never 
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extends into things that really need no telling. Children have 
to be taught the art of face to face conversation and not get into 
the habit of gossiping and should further be taught the skill of 
opposing without being the opposition. The method that a per-
son uses to converse displays their mannerism and etiquette. 

Step 14: Do not gossip
There is no way that someone who gossips about others in 
front of you is not going to gossip about you when you are 
not around. Gossiping and lying are correspondingly inter-
connected. A gossiper hears something, and then waits for the 
right time to repeat it; often by adding extra and untrue details. 
These type of individuals do not mind their state of affairs 
much because they are more focused on what they hear from 
here and there rather than what they personally hear them-
selves. Tittle-tattling is the art of saying things about others 
that are not worth repeating and should never be told to begin 
with. Someone has put it well when they said, ‘small-minded 
people talk about others and normal-minded people talk about 
things, but big-minded people always talk about ideas.’ Gos-
siping and backbiting can lead to character deviance. In truth, 
people that listen to gossip are just as guilty as those that ac-
tually do the gossiping. A gossiper falls prey to their mouth’s 
trap and is unjust and has no respect for fairness. Gossiping 
shatters hearts and destroys lives, leads to deceit and malice 
and victimizes a weak and vulnerable person.  The root cause 
of gossip is difficult to trace because the act has no intrinsic 
nature or indispensable quality or even an identifiable name, 
yet it is extremely effective in tainting reputations, changing 
systems, ending marriages and ruins any hope of real future 
career, brings tears to the eyes of the innocent and cause many 
sleepless nights . So, avoid tittle-tattling and backbiting at all 
costs and never forget that small words come out of indiscreet 
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and boastful mouths. 

Step 15: Live up to your promise
What is difference between a promise and a commitment? A 
promise is expressive of a person’s intention, but a commit-
ment is a serious pledge that needs to be lived up to and kept 
immaterial of what it is actually about since a pledge could 
actually be made with respect to illegal and unethical matters. 
A commitment stems out of sheer disposition and engenders 
trust and certainty. Relationships that lack commitment are 
superficial and shallow and hardly ever last for long. Nothing 
lasts or is even created without commitment it most certainly 
conveys the message that ‘in an unpredictable future, I am ab-
solutely predictable.’  Unfortunately, many perceive commit-
ment as unnecessary involvement and a form of limitations. 
But, this is not really true since not only commitment does not 
restrict freedom, but it also brings about a wonderful sense of 
security. 

Step 16: Be appreciative, but do not expect appreciation 
in return 
Thankfulness is a beautiful word and we must be grateful. 
Being appreciative of others good deeds and accomplish-
ments transcends character and builds disposition. Gratitude 
is a feeling that feeds on modesty; a kind of feeling that is 
all about appreciating others for who they are and what they 
do. It is shaped by our view and attitude toward people and it 
is reflected in our acts. Gratefulness is not just about mutual 
good deeds because it is not a trade-off. Decency in outward 
behaviour or good demeanour cannot be neutralized by a quid 
pro quo. Indeed, compassion and kindness as well as under-
standing and patience are not something that can be counter-
acted and made ineffective. So, what does having gratitude 
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and appreciation for others teach us? Well for one thing, the 
spirit of cooperation and partnership and the ability to see, 
hear, or become aware of things through the senses. Appre-
ciation needs to be genuine and even a simple ‘thank you’ 
can be quite pleasurable. It is really too bad that many of us 
often seem to forget to thank a spouse, a family member or a 
friend. Gratefulness is amongst the superior qualities that a 
person can possess, and it is highly illustrative of the individ-
ual’s disposition. But of course, the person herself or himself 
contributes a great deal to the way that it is actually displayed. 
An appreciative attitude most certainly changes the perspec-
tive on life. Indeed, correct and proper behaviours seem more 
natural through modesty and gratitude. 

Thankfulness is not something that can be spared and should 
most certainly be a way of life. Think about something of val-
ue, what makes it special? Well, the fact is that in most in-
stances, it does not even matter to the recipient. Most of us 
are rarely thankful for the things that we have. Think about 
the past and all the individuals that have impacted it positive-
ly, for example, parents, and teachers and in general anyone 
that has spent time on you. It may appear as if they have only 
done their duties and what they were supposed to do, but they 
have spent time, money and energy on you because of their 
keenness in you. In point if fact, they have done everything for 
you not just for the sake of liking you or because they wanted 
you to thank them. In any event, often by the time we come to 
realize that someone’s assistance has aided in shaping up our 
future, it is too late to thank them anyway. 

Step 17: Be trustworthy and practice honesty 
As an old proverb goes, ‘an ounce of sincerity is more valu-
able than a pound of shrewdness.’ An individual’s ability is 
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important, but the potential of trustworthiness is the destiny 
maker. Would you accept someone who is able but not trust-
able as your team member? The answer without a doubt is 
‘no’ because finding a productively rewarding relationship is 
hard and even if it is started it needs to be nurtured. In spite of 
the fact that we have often said to activate your dreams, you 
cannot try to keep them alive at the cost of sacrificing others. 
Indeed, we are the ones who should be making sacrifices for 
our loved ones and those that matter and those that have faith 
in us.

Step 18: Avoid holding a grudge and forgive and forget 
Do not be a litter collector. Have you ever heard this expres-
sion before? ‘I can forgive you, but I can’t forget what you 
did.’ A person who refuses to forgive and forget is literally 
closing all the doors on her or him that may be needed one 
day. When we bear grudge and get angry, who really gets hurt 
the most? The answer is quite clearly us. Life is just too short 
and not worth holding ill will and resentment inside.

Step 19: Practice sincerity, truthfulness and ethics
There are instances when the truth, despite being obvious, is 
hard to see. Sincerity means being pure and real when coming 
across deceit and double-dealing. If there is only one thing 
that establishes the foundation for any kind of relationship at 
home, work or society, it has to be sincerity. So, create trust-
worthy social value for yourself. Do not allow yourself to 
assume the stance that you have to take some sort of action 
against insincere deeds. Sincerity engenders reputation and 
friendship and brings about self-respect and respect for oth-
ers. It is about being genuine and not just pretending to be 
real. Lies may act fast, but truth is everlasting. Honesty can-
not be sought in companies’ brochures, but rather in people’s 
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disposition. Is compromising honesty to take shortcuts really 
worth it? True that the objective may be reached this way, but 
perhaps there won’t be any joy once aspects of the given situa-
tion come into the picture.  Being a decent person is way better 
than winning a prize or triumphing. 

Sincerity and lack thereof turn into a habit. Some people just 
practice insincerity, and thus are readily able to lie through 
their teeth. In fact, some lie so much that they forget what the 
truth really is. But, who are they really cheating? Well, them-
selves more than anyone else. It is incredibly easy to brush 
aside sincerity. Surprisingly, it seems that certain individuals 
actually proud to have gotten rid of sincerity and replaced it 
with beastly ferocity. The thoughtful selection of words and 
observation of the appropriate etiquettes is extremely impor-
tant.

Step 20: Practice modesty 
Confidence without modesty is sheer arrogance. Being modest 
and humble is illustrative of a great character. However, it is 
important to bear in mind that that only authentic meekness. 
Long ago a lone rider ran into a company of soldiers that were 
trying unsuccessfully to remove a huge tree stump. The rid-
er noticed that while the soldiers were trying very hard, the 
corporal was just standing to one side watching. So, he asked 
him, “Why aren’t you helping?” “Well, because I am the rank-
ing officer and my job is just to issue commands,” the corporal 
answered. Without any further ado, the rider jumped off his 
horse to help. Finally, the soldiers were able to pull out the 
stump with his extra help. The rider jumped back on his horse 
again and turned to the corporal and said, “The next time your 
men need help, be sure to send a message to the command-
er-in-chief.” After he rode away, the corporal and the soldiers 
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realized that he was in fact the commander-in-chief himself or 
George Washington. The message here is rather clear, ‘success 
is correlative.’ Simplicity and meekness are two sure signs of 
greatness, and by no means do they equate humiliation and 
inferiority.  

Step 21: Understand and pay attention
All of us make mistakes in our relationships and sometimes 
fail to be sufficiently sensitive to the needs of those close to us. 
Such inattentiveness leads to disappointment, which requires 
mutual understanding to resolve. In reality, relationships are 
not formed because of people’s goodness, but rather because 
of common understanding and agreement. Paying attention 
to others far outweighs being nice to them. Compassionate 
attitude creates goodwill – an excellent and cost-free guar-
antee for anyone. Some people replace compassion, and un-
derstanding with money, whereas understanding is way more 
significant in value since it is the real foundation of genuine 
communication. Generosity is the sign of emotional maturity. 
It means thinking about others without expecting anything in 
return. The benefactor tends to experience a certain type of 
wealth and fortune in life that the selfish could not even im-
agine in their dream. 

Step 22: Practice politeness
Politeness is nothing short of being considerate of other peo-
ple’s feeling. Behaviour that is respectful opens many doors. 
In fact, a well-mannered and courteous person, who is not so 
quick-witted and canny, is likelier to improve and progress in 
life much faster than someone that is arrogant. Little and in-
significant things are what make the difference. Have you ever 
been trampled by an elephant? The answer is almost certainly 
‘no.’ But, how about a mosquito, have you ever been bitten by 
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one? The answer is most certainly ‘yes’ because all of us have 
been bitten by mosquitos at one time or another in our lives. 
The not so major provocations are the ones that effectively 
test the patience. Consideration is nothing more than slight 
self-sacrifice. The giving up one’s own interest over unimpor-
tant things builds more value and honour than being clever. 
Consideration is a constituent of ethical behaviour with no 
cost but high yield. No one is all that important or busy for a 
little civility practice. Politeness means giving up your seat to 
an elderly or disabled person, or putting on a friendly smile 
or expressing a simple thank you. It is a low-level investment 
with an incredibly immense yield. Politeness increases the 
value of the other person.

Step 23: Have a sense of humour
Have a sense of humour because it enables you to laugh. Peo-
ple that do have sense of humour are appealing and extremely 
likable. Though some carry it too far and make it obscene, 
just learn to laugh for you because it is the healthiest kind. 
Laughter gives energy, yet it is a naturally alleviating. Humour 
should not change the intended message, but only help to de-
lightfully lighten up a bit. Sense of humour eases up things a 
bit and is lifesaving.

Step 24: Do not use sarcasm to convey contempt
Negative humour may be in the form of sarcasm or harass-
ment. Any type of sarcastic humour to mock others is unpleas-
ant. When someone blushes out of embarrassment, or when 
sacred things are sacrilegiously spoken of, or when someone’s 
weakness is revealed through mockery and laughter, when a 
child is made to cry, or when someone cannot join others and 
laugh, you can rest assured that a tasteless humour is somehow 
involved. Humour can be valuable or dangerous depending 
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on whether the person laughs with others or laughs at them. 
Mocking others just for entertainment is not clean humour and 
the person doing it is at fault because such act can hurt feel-
ings. To some contempt is entertaining, but the best kind of 
humour is the kind that does not pose danger to anyone.

Step 25: Like to be liked
We expect everyone including our spouse, parents, children, 
employer, and staff to be good but tend to forget that we should 
be good as well. Experience has shown that there is no such 
thing as a perfect person, a perfect job or a perfect spouse. We 
often tend to become disappointed in our search for the best 
because we understand that we are in essence trading a series 
of problems for some others. Achieving success with others’ 
participation and cooperation is virtually impossible. An ap-
pealing personality keeps a calm composure and remains flex-
ibly compatible. Here flexibility is not referring to disappoint-
ing or useless behaviour, but rather the assessment and proper 
response in a timely manner at special circumstances. 

Step 26: Show accord
The mistakes that we make about others or the things that we 
suffer from are interpreted differently. Empathy is a distinct 
trait of a positive personality. Individuals possessing this char-
acteristic often ask themselves: ‘How would I like it if I were 
treated like that?’ 
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